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DOCKERS OF THE WORLD MET AT THE IDC
MID-TERM CONFERENCE IN LIVERPOOL, UK.
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Nearly 300 delegates from five
continents, including a large
representation of the ILA, gath-
ered this past May in the city of
Liverpool, United Kingdom, for
the first mid-term conference
organized by the International
Dockworkers Council (IDC).
Fellow members of the British
union Unite the Union hosted
the two days of this interna-
tional meeting, during which the
main advances and achieve-
ments of the last two years
were presented, following the
General Assembly held in New
Orleans (United States).
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The morning of the open-
ing day of the IDC Mid-Termi-
nal  Conference in Liverpool
(UK) was attended by John
Lynch, representing the Liver-
pool Dockers, who welcomed
the attendees; Sharon Graham,
Unite the Union Secretary Gen-
eral; and Dennis A. Daggett, IDC
General Coordinator, who gave
a speech reviewing the last two
years of global dockers’ trade
unionism. Afterwards, Jordi Ara- y
gunde, IDC International Labor doromntny g%%
Coordinator, gave a report on g 7
the current situation of the IDC

and the prospects for the future.
Finally, Tony Nelson and Terry
Teague, recalled the events that
took place in Liverpool in the
90’s, on which the international
unity of the dockers is based.
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ANDY GREEN: STATUS OF THE SITUATION
IN THE EUROPEAN ZONE

Since the IDC Assembly in New Or-
leans in 2022, there have been a
number of major events that have
had an impact on European Ports.

Ukraine

In 2022, the Russian invasion of
Ukraine resulted in European Doc-
kworkers taking immediate action
to stop Russian cargo leaving or
entering ports. This worker bloc-
kade to the invasion was put into
effect before any Government
was able to implement their sanc-
tfions. A testament to the effective-
ness of rank-and-file action.

Red Sea

Houthi attacks upon shipping in
the Red Sea have caused disrup-
fion fo European shipping, with
vessels avoiding the Suez Canal.
These delays were brought on by
vessels having to re-route around
the Cape of Good Hope. This dis-
ruption lasted a few short weeks,
and the additional sailing tfime
have now been factored intfo the
routes.

European Sectoral Social Dialogue
Committee (SSDC)

Under European law, the 2 sides of
industry are brought fogether to
discuss issues affecting their sector.
A major piece of work in the Port
sector was Safety on Board. An ini-
fiative that sought to standardise
health and safety on board vessels
whilst they were in European wa-
ters. This issue had been subject to
several years of discussion but was
eventually rejected as unworkable
due to differing natfional standards
and enforcement. This failure has
exposed the weakness of SSDC,

and underlines that we cannot
rely upon regulation alone to safe-
guard the lives of dockworkers.
The European commission has also
announced ifs infention to review
Sectoral Social Dialogue, with a
view fo including non-union la-
bour. This will further undermine
their use, as a tool to promote fair
work, equality and safety.

Qrsted

ILA dockworkers in New London
have jurisdiction over the work
undertaken in the port. However,
@rsted chose to deny them their
jurisdiction and signed an agree-
ment with a scab union.

The resulting dispute saw Doc-
kworkers from 3F in Esbjerg, Den-
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mark refuse to handle @rsted car-
go. This blockade of cargo from
this European port helped fo bring
pressure to bear upon @rsted, who
ultimately were forced to sign an
agreement with the ILA.

Unite Dockworkers in London sta-
ged a demo outside @rsted offi-
ces, and were supported by an 8ft
Rat... a fitting demonstrator!

Liverpool Dock Strike

In 2023, the Dockers in Liverpool
went on strike for 5 weeks in their
fight for fair pay. The IDC assisted
in the strike through vessel trac-
king and their contacts with the
principle shipping line, ACL. ACL
vessels calling at IDC organised
ports were challenged by the lo-
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cal unions, and were pressured to
infervene. It became clear that
ACL wanted no part in frying to
break the strike, and were able
to provide information to the IDC
about their intentions on staying
in the Port of Liverpool. Which was
contrary to the narrative that the
port company was attempting to
circulate.

The Liverpool Dockers showed
their strength and resilience, and
were successful in their dispute. All
power to the Liverpool Dockers...
again.

IDC - Growing our organisation
Ireland

Unite the union has been organi-
sing amongst the Dublin Dockwor-
kers and has commenced nego-
tiating for them in some areas. This
is a amazing opportunity for Unite
and IDC to capitalise on this suc-
cess and to build a strong doc-
ker community in the port. Signifi-
cantly, this now means that Unite
and the IDC now have members
throughout the island of Ireland.

ltaly

The IDC European zone mem-
bers fravelled to Civitavecchia
and met with the Dockers from
the port. The meeting was very
successful, and a follow up zoom
meeting was held with a number
of other ports from Italy, and there
was a commitment from all parties
to meet again.

Finally

The IDC European Zone wishes
to thank Sharon Graham, Gene-
ral Secretary of Unite the Union,
for her unwavering support of the
IDC. Sharon is an inspirational tra-
de union leader, who understands
that collective power is the only
way that workers can fruly exer-
cise their strength, to gain better
jobs, terms and conditions.

What is your assessment of the si-
tuation of the Zone in the last two
years since the New Orleans Ge-
neral Assembly?

The situation has been one of
both gquantitative and qualitative
growth. The work of the leadership
tfeam to expand IDC's presence in
the region stands out, demonstra-
ting that having the support of an
international organisation to face
companies and governments.

The celebration of the IDC Latin
American Assembly in May 2023
in Chile, which brought together
delegations from 14 countries and
addressed issues such as automao-
fion, occupational health and so-
fety, gender equity and business
behavior, among ofthers, whose
minutes constitute a document
that strengthens the port organi-
sational identity in the areq, stands
out.

IDC LATAM has a solid organisatio-
nal structure that offers adequate
support to the conflicts of its asso-
ciates, which has allowed a quick
and efficient coordination and so-
lidarity in cases of political, social
or labor conflicts in countries such
as Mexico, El Salvador, Ecuador,
Peru, Brazil, Colombia, Argentina
and Chile.

At a general level, what are the
main needs and priorities of the
Zone you coordinate?

1) Establish organisational sfruc-
tures that balance management
with the ability fo influence local
and regional realities.

2) Improve political and economic
understanding of the countries
and the region in general, provi-
ding training in economic policy
and economic analysis for leaders.
3) Facilitate face-to-face exchan-
ge among members from different
countries fo share experiences
and knowledge.

4) Promote the active parficipo-
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tion and leadership of women in
the organisation, contributing to
the progressive feminization of
port and union work.

5) To obtain resources to access
multidisciplinary and tfransversal
advice, which will strengthen IDC's
organisational capacity.

How do you think IDC has to con-
tribute to the growth and impro-
vement of labor conditions in the
Zone and internationally?

IDC can confribute to the growth
and improvement of labor condi-
tions in the LATAM Zone and inter-
nationally through several strate-
gic actions. First, considering that
LATAM is characterized by primary
export economies and strategic
ports in international trade, IDC
can advocate for policy planning
to ensure fair and stable labor
condifions in these sectors, despi-
te the preponderance of the free
market.

IDC global can draw on LATAM's
experiences and expertise to un-
derstand and address the challen-
ges of maritime trade, working to
overcome conflicts and promote
fair labor conditions at the inter-
national level, aligned with frade
union values and human rights.
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FERRIS: STATUS OF THE SITUATION IN THE

WEST COAST ZONE

What is your assessment of the si-
tuation of the Zone in the last two
years since the New Orleans Ge-
neral Assembly?

The last two years have been ex-
tfremely challenging for all of us. It
is nice to report some good news
for a change. The ILWU has re-
cently settled its longstanding dis-
pute with ICTSI. The ILWU also suc-
cessfully negotiated a new six-year
collective bargaining agreement
with PMA after 13 months of con-
fract negotiations. ILWU Canada
ratfified a 4-year collective bargai-
ning agreement with BCMEA after
a 13-day strike in July of 2023.

At a general level, what are the
main needs and priorities of the
Zone you coordinate?

We require continued Internatio-
nal solidarity, support, and com-
munication. We need to continue
to utilize our collective strength
to improve the lives and working
conditions of dockworkers around
the world.

How do you think the IDC should
contribute to the growth and im-
provement of working conditions
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in the Zone?

By continuing the righteous fight of
standing up for workers who need
help.
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GUIGREHI AKLEGBOU PIERRE: STATUS OF THE
SITUATION IN THE AFRICAN ZONE

Since the last General Assembly
of the International Dockworkers
Council, held in New Orleans in the
state of Lousiana in the United Sto-
tes of America in May 2022, union
action has been dynamic in Afri-
can ports to date.

In fact, the African zone hasrecor-
ded the affiliation of dockers from
the ports of Libreville in the Repu-
blic of Gabon, Angola (Cenfral
Africa), Mozambique (Southeast
Africa) and Somalia (East Africa).
In Senegal, dockworkers emplo-
yed in the two management
offices (BED/SATS and BMOP/
SEMPQOS) at the port of Dakar are
authorized to work in the new port
of Bargny, following an exemplary
mobilization of port workers sup-
ported by the African coordina-
tion and natfional confederations
of Senegalese workers.

Also in Senegal, 2,000 new doc-
kworkers have been recruited and
frained in stevedoring. Similarly,
dockworkers from the port of Ban-
jul (Republic of the Gambia) spent
several fraining periods on Sene-
galese soil.

Since January 2024, dockworkers
in the ports of Abidjan and San
Pedro in the Ivory Coast Republic
have been facing the imminent le-
vying of a generalincome tax and
a national contribution not levied
since 1963, in addition to the salary
and wages tax. Social dialogue
has enabled the levy to be post-
poned unfil the end of June 2024,
but the unions hope to reach a fi-
nal agreement by then, which, in
the absence of exemption, would
enable workers to bear these le-
vies, which will inevitably lead to a
considerable reduction in wages

of between 16% and 24%.

In Gabon, dockworkers at the port
of Owendo in the capital Librevi-
lle, members of the Association
Syndicale des Métiers Dockers du
Gabon ( ASMDG), have engaged
in collective struggles to demand
better living and working condi-
fions. The case was referred to the
President of the Republic under
the conciliation procedure provi-
ded for in Gabonese labor legisla-
fion.

A delegation of dockworkers from
Mozambique came to Ivory Coast
in February 2024 to take partin a
regional conference of port wor-
kers.

There are many examples like the-
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se. However, the needs of our af-
filiates are many and varied. But
the main need we have is training
to adapt dockworkers to the port
handling professions. The second
need is union training, especially in
collective bargaining techniques.
| believe that the multiplicatfion
of seminars, zonal assemblies and
working missions in all five African
sub-regions could do more fto
draow the attention of decision-
makers to the improvement of
working conditions in our ports, as
well as stimulating dockworkers’
commitment fo the social struggle
and their active participation in
building the chain of solidarity on
a global scale within the IDC.
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PAUL KEATING: STATUS OF THE SITUATION
IN THE ASIA & OCEANIA ZONE

What is your assessment of the si-
tuation of the Zone in the last two
years since the New Orleans Ge-
neral Assembly?

My honest assessment is the Asia
Oceanic is very much in its infancy
the fact is the work in this zone has
been cenfred around affiliating
the MUA Branches and MUNZ as a
priority as for MUNZ their IDC affi-
liation was Natfional and is a credit
to Comrade Craig Harrison and all
the Officials of MUNZ. A great deal
of IDC organising work is heeded
in this zone which accounts for a
substantial portion of the worlds
population. The Asia Oceanic re-
gion for the most part has some of
the poorest people and develo-
ping nations because of this and
from a Working Class perspective
this region is crucial to build Doc-
kers power and fight the brutal ex-
ploitation Dockers are faced with
so Dockers can live with the dignity
of work and Life all Working Class
people deserve. As is the situation
in any region of the world here
the largest Stevedore Compo-

nies operate in the region making
enormous profits off the back of
Dockers giving little regard to their
safety, decent wages or Union
rights.

At a general level, what are the
main needs and priorities of the
Zone you coordinate?

The priority for the Zone is organi-
sing it has been endorsed by the
Zone affiliates to organise across
three areas China, Indonesia and
pacific. The reasons are strafe-
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gic building International Working
Class Solidarity across the world is
the foundations of the IDC and the
Dockers movement establishing
our connections and friendships
joining Dockers and their unions
together. This way we arm oursel-
ves to defend Dockers when they
are in struggle and to fight for the
rights all Dockers deserve. Dockers
rights are not only Industrial they
are Political and social rights. No
Docker left behind.

How do you think the IDC should
contribute to the growth and im-
provement of working conditions
in the Zone.

| believe the most efficient way to
achieve improved Dockers wor-
king conditions in this Zone would
be through an International Mi-
litant Industrial and Safety Cam-
paign on International Shipping to
be developed and rolled out. If we
have the courage and are prepao-
red to develop a plan of the kind
the outcomes for the International
Dockers movement has no limita-
tions. This in my view is a fight worth
having Dockers deserve no less.
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KENNY RILEY: STATUS OF THE SITUATION IN THE

Since the last General Assembly
held in New Orleans the ILA has
won two major victories involving
the unwarranted interference of
government in our industry and in
the affairs of our union.

After decades of abuse by a trum-
ped-up, bi-state law enforcement
agency, designed fo target ILA
members and their families and to
control every facet of the New York,
New Jersey waterfront, our General
Coordinator Dennis Daggett, along
with President Harold Daggett and
his tfeam of industry leaders were
able to eliminate, once and for all,
the oppressive regime know as the
Waterfront Commission.

The second victory was won in
the South Atlantic region of the US
when a more than 60- year pre-
cedent, that allowed state em-
ployees to operate all container
handling equipment on the termi-
nals in three southern states was
overturned in court. As a result,
and for the first time since contai-
nerization, ILA workers will operate
all container handling equipment
including the cranes and RTG's on
all new terminals being built in tho-
se southern states.

As was publicized in the IDC news-
letter and in periodicals all around
the globe the ILA celebrated a
long hard-fought victory against
the wind energy giant Orsted.
Without the leadership of Interna-
tional Assistant General Organizer,
Jim Paylor, Peter Clark, ILA Interna-
tfional Vice President, and the inter-
national solidarity of our brothers
and sisters in the IDC and the [TF,
that victory would not have been
achieved.

While we celebrate our achieve-

EAST COAST ZONE

ments in the East Coast Zone, there
is still much work to do. Dockwor-
kers and terminal operations are
being bought and sold as commo-
difies on a daily basis and it's be-
coming more difficult fo determine
who our real enemies are and who
should be targeted when building
a campaign. The areas of con-
cern for the ILA and the East Coast
Zone are in the break bulk, bulk,
aufo and special projects arena. It
is where a fremendous amount of
private capital is being invested. It
is where we are seeing a network

of “family own companies” being
formed to create the synergies ne-
cessary to attract and retain busi-
ness once controlled by ILA emplo-
yers.

The East Coast Zone in my estima-
fion must shift more of its attention
and resources to research. Of pa-
ramount importance is the need
fo make sure that our members
pension and healthcare inves-
tfments are not fueling some of the
encroachment into our jurisdiction.
In addition, the mapping of these
companies and the shippers uti-
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lizing their services is necessary in
order to build a successful cam-
paign. In recent months we have
identified a few operations that
are of concern to us because of
the scope of their operations and
the size of their investments. As we
learn more we will be coordina-
ting with the IDC and our aoffiliates
to address these issues and better
protect the interest of those we re-
present.

Before ending this report, | must
mention the fragic situation that
happened in the port of Baltimore,

Maryland. To those who believe in
prayer, | ask that we remember the
families of those workers who lost
their lives on that dreadful night,
and | also ask that you remember
the survivors who will be traumati-
zed for the rest of their lives as well.
As the East Coast Zone Coordina-
tor, I've reached out to President
Scott Cowan and General Coordi-
nator Dennis Daggett to offer wha-
tever assistance we could possibly
muster on behave of the IDC and
to assure them that we will get
through this crisis together.
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Veterans Commission by Glenton Wood/Bob Lee (MUA)
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EQUITY CHARTER

Sports Commission by Jason Lying/Matthew Bonner (MUA)
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If we are

together, DOCKERS OF
ITIS ; THE WORLD
IMPOSSIBLE
TO FAIL

doCKers back to Liverpool

[ r——
JOBS - PAY - CONDITIONS
£ 90,000

2.

- WE wi,, NEVER
AGAIN!
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